California Gymkhana Association
Board of Directors Meeting
Agenda for November 16, 2025, Visalia, CA

1. Opening and introductory comments- President

a.
b.

C.

Introduction and swearing in of new elected and appointed directors.

Note: due to a voting matter possibly directly conflicting with BoG vote we
are moving a new business matter up to be voted on first Submitted by Sheri
Herchkorn- | feel that having two members from the same household holding two
of the positions on the 5 person Board of Governors would not be in CGA’s best
interest. There are risks of potential conflict of interest, reduced diversity,
nepotism, voting blocks, and a negative impact on the boards dynamics including
creating a dysfunctional board.

In addition having a Governor live in the same household with the organization’s
General Manager could also result in potential conflicts of interest such as
contract negotiations, and creating the need for the Governor to be recused from
issues involving the GM.

My motion is to add to the Policy manual section 2.4 Eligibility and terms of office
(2.4.8) a sentence at the end of the end of the current paragraph:

2.4.8- Member of the Board of Governors. To be eligible for the office of Member
of the Board of Governors, the candidate must be a CGA member in good
standing for a minimum of two years, be at least twenty-one years of age, and a
previous member of the Board of Directors for at least one full term (typically 2
years). The candidate shall have demonstrated in one or more capacities his/her
capability to get along with people and be proficient in achieving CGA objectives.
“The candidate shall not be in the same household as a current Board of
Governor, including the CGA President or current General Manager”.

Board of Governors Voting

2. Reading of meeting rules of conduct by vice president

3. Reports

a.
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Presidents Report

Vice Presidents Report
Secretary’s Report
Treasurers Report

Board of Governors Report
State Office Report

4. Committee Report

a.
b.

Master Judges Advisory Committee
State Show Committee



5. Old Business - None

6. New Business

10.

a. Submitted by Christopher Rowles- CGA Policy Manual proposed change

Currently, only the MAC chairperson, as a member of the Board of Directors, gets
their membership fee waived. | am proposing that all MAC members get their
current membership fees waived while they are active members of the MAC.

The Policy Manual currently reads:

1.4 Board of Directors Compensation Membership on the Board of Directors of
CGA is a volunteer position and no direct compensation is provided. However,
once an individual becomes an elected or appointed Board Member, their
individual or family membership in CGA will be paid by the organization for as
long as they are a Board Member.

Propose adding

1.4.1 All non-retired MAC members will receive the same paid membership
benefits as the Board of Directors.

Other issues or Concerns
District Reports
Next meeting Date

Adjournment



